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Phase 1 of the strategic plan enhances education and efficiency through key
changes:

Satellite Early Childhood Center (ECC): Beginning planning of opening an ECC
at Athena Elementary to expand early childhood education access.
6th Grade Transition: Moving 6th graders to Junior High for a focused,
developmentally appropriate learning environment.
ILC and Annex Relocation: Unifying secondary ILC and Annex students in one
location to streamline resources and improve support.

These changes align facilities with student needs, improve resource access, and
strengthen the learning experience for all students.

Optimization
Increases operational efficiency
through the utilization of faculty,

staff, and district resources.

Efficiency
Allow for consolidation of

resources and elimination of
unnecessary facilities.

Expansion
Expands elective and

extracurricular opportunities
 for 6th grade students. 

Alignment
Structures grade levels to
align with Missouri
Learning Standards. 

Opportunitites
Provides additional
opportunities for 6th grade
students in electives, athletics,
and extracurricular activities. 

Integration
Provides a better structure
for 6th grade beginning
band in the Middle School
model.

Goals


